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Wythenshawe Hospital Transplant Fund
Chair's statement

Year ended 31 March 2021

We continue to be greatly indebted to the generosity and support of the many supporters who do so
much for the charity, either by making donations or by organising and running fundraising events on
behalf of the charity or by leaving a legacy in their wills, This year, even during the Pandemic,

The accounts show that our income was £559,000, compared to £339,000 last year. Whilst we have
benefitted in both years from high levels of income from legacies - £464,000 in 2020/2] and £176,000
in 2019/20 - our incoming funds have been severely depleted as a result of the COVID-19 pandemic,
with virtually all fundraising events having either been cancelled or postponed. We have however
been encouraged by our supporters increasing the level of their regular donations and have identified
some fundraising events that can be held virtually or in a household.

Our expenditure on charitable activities has two principal components — donations to support
transplantation and administrative costs, During the year the Board has funded the remaining costs of
the refurbishment and reconfiguration of the Transplant Centre, The refurbishment, which has cost
£970,000, is now complete and has resulted in a significant improvement in the patient experience for
recipients and the working environment for the staff based in the Transplant Centre. Other donations
included a grant of £100,000 towards £3m capital cost of a new research MRI Scanner which is being
built on the Wythenshawe site, and which will be available to be used by recipients if needed, and the
part funding of an Activity Co-ordinator role on the Jim Quick War

Our outstanding commitments at the end of the year amounted to £48,000 and include the cost of the
PhD university fees and an Innocor LCI analyser, which are required as part of a four year longitudinal
study into early detection and treatment of obliterative bronchiolitis post lung transplant.

The charity's office continues to be well managed by Lynda Ellis, who has demonstrated very
effectively her considerable experience in fundraising and volunteer co-ordination, and we are grateful
to her for all her work with patients, recipients and supporters.

My fellow Trustees willingly give their time for the charity's benefit and I thank them for their
continued support. Our efforts will continue to ensure that the Transplant Centre is equipped with the
latest technology and equipment to ensure that Wythenshawe remains at the forefront of excellence for
the treatment of heart and lung transplantation.

(it DV
Richard Dyson

Chair
1 September 2021



Wythenshawe Hospital Transplant Fund
Trustees' annual report

Year ended 31 March 2021

The Trustees, who are also directors for the purposes of company law, have pleasure in presenting
their report and the financial statements of the charity for the year ended 31 March 2021,

Trustees

The Trustees who served the company during the period were as follows:
Dr M Al-aloul
DK Cornwall

R G Dyson (chair)
N Eadie

S Fowler

M M Harrison

E Mather

W Noble

Mrs B E Quick

R Venkateswaran

Structure, governance and management

Wythenshawe Hospital Transplant Fund is a company limited by guarantee but not having a share
capital and is registered as a charity under the Charities Act 1993. Each of the trustees is liable to
contribute an amount not exceeding £1 towards the assets of the charitable company in an event of
liquidation.

Organisation

assistance is provided by unpaid supporters and the Trustees.

All significant decisions regarding the charity are taken or confirmed at quarterly Trustees' meetings.
Related parties

The charity is stand-alone organisation with no subsidiarics.

Compliance with the Charity Governance Code

In May 2020, the Board undertook an Effectiveness Review which resulted in a number of actions
including the adoption of investment monitoring, risk management and financial control duties by a
number of Trustees in order to reduce key person dependency on the Chairman and the delivery of a

comprehensive training session on the transplant patient Journey (see Trustee induction and training
below),

The Board will continue to monitor its compliance with the Code and adopt further recommended
practices where appropriate

Appointment of Trustees

No person may be appointed as a Trustee unless approved by all the Trustees. At every general
meeting one third of the Trustees retire by rotation being decided by the length of time in office.

in company or charity law. None of the Trustees have any interest in the charity. Trustees are
appointed under the provision of Articles 31 to 33 of the charity's Articles of Association.
N3



Wythenshawe Hospital Transplant Fung
Trustees' annual report continyeq)
Year ended 31 March 2021

Trustee induction and training

All new Trustees receive formal briefing from the Chairman of their duties and responsibilities and
receive various booklets from the Charity Commissijon and Companies House. All Trustees attended a
comprehensive training session in August 2020 which consisted of presentations covering all aspects
of the recipients’ Journey from assessment of suitability through to aftercare and rehabilitation,
Trustees are also eéncouraged to keep themselves abreast of current and proposed developments in

charity regulation through access to the Charity Commission website and other relevant sources of
information.

Objectives and activities

In setting our objectives and planning our activities, the Trustees have given careful consideration to
the Charity Commission’s general guidance on public benefit,

As determined by the charity's Memorandum and Articles of Association, the principal activity of the
charity is to Support the programme of heart and lung transplantation at Wythenshawe Hospital,
Manchester, serving the North West of England. Whilst the NHS provides substantial funds for the
transplant centre there is always a demand for state-of-the-art equipment or money to support
pioneering treatments and research which the NHS is unwilling to fund. The charity plays a vital role

The Trustees are empowered to invest and dea] with the monies of the charity not immediately
required in such a manner as the charity may from time to time determine subject to such conditions
and consents imposed or required by law. Surplus funds are placed on deposit either with the charity's
bankers or with W H Ireland Ltd or invested in UK Government Stocks, corporate bond funds and unit
trusts. Investment returns are governed by the prevailing interest rates and dividend payments.

Achievements and performance

During the year the charity has contributed £480,260 (2020: £489,000) to the refurbishment of the
ground floor of the Transplant Centre, contributed £100,000 (2020: £-) towards the cost of a new
scanner and donated £71,807 (2020: £20,286) to fund the purchase of a number of items of equipment
for use in the Transplant Centre and to contribute to the costs of recipients who participate in the
Transplant Games. The total outstanding committed expenditure on these and other projects at the end
of the year was £48,000 (2020: £628,000).

Financial review



Wythenshawe Hospital Transplant Fund
Trustees' annual report continuea
Year ended 31 March 2021

Plans for future DPeriods

The charity's reserves arc represented by its investments and cash balances. The Trustees have
reviewed the charity’s requirements for unrestricted reserves in the light of the main risks to the
organisation. In the opinion of the Trustees, sufficient unrestricted reserves are required to meet one
year’s operating costs in the event of a significant drop in incoming resources and £50,000 is
considered to be adequate for this purpose. The balance of the unrestricted reserves is available to be
used to fund projects in accordance with the charity's objects.

At the year end the charity held total reserves of £1,185,703 (2020: £1,270,388) of which £12,278
(2020: £3 9,407) are restricted leaving £1,1 73,425 (2020: £1 ,230,981) in free reserves.

Small company provisions

Part 15 of the Companies Act 2006,

Signed on behalf of the Trustees

Tyt &

Lynda Ellis
Company Secretary
1 September 2021



Wythenshawe Hospital Transplant Fund
Responsibilities of the Trustees

Year ended 31 March 2021

Company law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Statement of Recommended Practice: Accounting and
Reporting by Charities;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation,

The Trustees are responsible for keeping proper accounting records that disclose with reasonable



Wythenshawe Hospital Transplant Fund

Independent Examiner's Report to the Trustees of Wythenshawe Hospital Transplant Fund

I report on the accounts of the Company for the year ended 31 March 2021 which are set out on pages
8to 17.

Respective responsibilities of the Trustees and the examiner

The Trustees who are also the directors of the Company for the purposes of company law are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to an audit under company law and is eligible for
independent examination, it is my responsibility to:

® examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145(5)(b) of the 2011 Act ;and

® tostate whether particular matters have come to my attention.
Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the Charity and a

such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and no opinion is given as to whether the accounts present a “true and fair view” and the report is
limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:-
(1) which gives me reasonable cause to believe that in any material respect the requirements

* to keep accounting records in accordance with section 386 of the Companies Act
2006; and

® o prepare accounts which accord with the accounting records and comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities.

have not been met; or

(2) to which, in my opinion attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Marman Euown .

Name: Maria M Hallows

Relevant professional qualification or body: FCA
Address: St George’s House, 215/219 Chester Road, Manchester M15 4JE
Date: b Dec 2021



Wythenshawe Hospital Transplant Fung

Statement of financial activities (incorporating the

Income and expenditure account)

Year ended 31 March 2021

Unrestricted
funds
Note £

Income and endowments
Donations and legacies 2 507,013
Other trading activities 3 43,148
Investment income 4 8.170
Total income and endowments 558.331
Expenditure
Raising funds 5 6,277
Expenditure on charitable
activities 6 659,023
Total expenditure 665,300
Gains/(losses) on
investments 7 49.413
Net income (expenditure)
and net movement in funds
for the year (57,556)
Reconciliation of funds
Total funds brought forward 1.230,981
Total funds carried forward 1,173,425

All of the above amounts relate to continuing activities,

Restricted
funds
£

269

269

o
~1
F,
O
o0

[ae]
F
L
\O
(o]

(27,129)

39.407

12278

Total funds

2021
£

507,282
43,148

-8.170

558,600

6,277

686,421

692,698

49,413

(84,685)

1,270,388

1.185,703

The notes on pages 11 to 17 form part of these financial statements,

-8-

Total funds

2020
£

254,739
62,847

21,156
338,742

5,253

547,966

553.219

(11.182)

(225,659)

1,496,047

1,270,388



Wythenshawe Hospital Transplant Fund
Balance sheet

31 March 2021

2021 2020
Note £ £ £ £

Current assets

Stocks 10 200 200
Debtors 11 424,195 235,732
Investments 12 435,818 251,763
Cash at bank 424,419 1,221,035
Total current assets 1,284,632 1,708,730

Creditors: amounts falling due

within one year 13 (98.929) (438,342)

Net current assets 1,185,703 1,270,388
Total assets less current liabilities 1,185,703 1.270,388
Net assets 1,185,703 1,270,388
Funds

Restricted income funds 14 12,278 39,407
Unrestricted income funds 15 1,173.425 1.230,981

Total funds 1,185,703 1,270,388

The Directors are satisfied that the Company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the period by

virtue of section 477, and that no member or members have requested an audit pursuant to section
476 of the Act.

The Directors acknowledge their responsibilities for:

(1)  ensuring that the Company keeps adequate accounting records which comply with section
386 of the Act, and

(1) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financia] period and of its profit or loss for the financial period
in accordance with the requirements of section 393, and which otherwise comply with the
requirements of the Act relating to financial statements, so far as applicable to the company.

These financial statements have been prepared in accordance with the special provisions for small
companies under part 15 of the Companies Act 2006

These financial statements were approved by the Trustees on 1 September 2021 and are signed on
their behalf by:

Richard Dyson

Chairman
Company registration number: 2977135

The notes on pages 11 to 17 form part of these financial statements.

-9.



Wythenshawe Hospital Transplant Fund

Statement of Cash Flows for the Year Ended 31 March 2021

Cash flows from operating activities
Net cash income/(expenditure)

Adjustments for:

(Increase) in debtors

Increase/(decrease) in creditors

(Gains)/losses on investment

Dividends, interest and rents from investments

Net cash provided by/ (used in) operating activities

Cash flows from investing activities
Dividends, interest and rents from investments
Proceeds from sale of investments

Purchase of investments

Net cash flows from investing activities
Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

All of the cash flows are derived from continuing operations during the above two periods.

Note

11
13
12

12
12

2021 2020

£ £
(84,685) (225,659)
(188,463) (180,208)
(339,413) 429,462
(49,413) 11,182
(7.401) (18,946)
(669,375) 15,831
7,401 18,946
120,068 498,827
(254,710) g
(127,241) 519.975
(796,616) 533,604
1,221,035 687,431
424,419 1,221,035

The notes on pages 11 to 17 form part of these financial statements,

-10 -



Wythenshawe Hospital Transplant Fund
Notes to the financial statements

Year ended 31 March 2021

Accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention, modified to
include the revaluation of certain current assets, and in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019) — (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006. The accounts are presented in sterling (£).

General information

The charity is a private company limited by guarantee, incorporated in England and Wales
(company number: 2977135 and charity number 1049067). The charity’s registered office is: The
Transplant Fund Office, Transplant Centre, Wythenshawe Hospital, Manchester M23 9LT.

Going concern
The Trustees have, at the time of approving the financial statements, a reasonable expectation
that the charity has adequate resources to continue in operational existence for the foreseeable

future. Thus, the Trustees continue to adopt the going concern basis of accounting in preparation
of the financial statements.

Public benefit
The company, incorporated on 10 October 1994, is a public benefit entity as defined by FRS 102.

Critical accounting judgements and key sources of estimation uncertainty

The preparation of the financial statements in conformity with FRS 102 requires the use of
certain critical accounting estimates. It can also require the Trustees to exercise their Jjudgement
in the process of applying the charity's accounting policies. The charity is not considered to have
any critical accounting estimates or judgements at this time,

Income

Voluntary income, including donations, gifts and legacies, is recognised as receivable when the
charity has entitlement to the funds, any performance conditions attached to the item(s) of
income have been met, it is probable that the income will be received and the amount can be
measured reliably. Interest on deposits is recognised on an accruals basis.

Expenditure

All expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be recovered and is reported as part of the expenditure to which it relates.
Charitable activities include all costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. Such costs include both the costs that can be allocated directly to
such activities and those costs necessary to support them.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

o [



Wythenshawe Hospital Transplant Fund
Notes to the financial statements (continuea)
Year ended 31 March 2021

Investments
Investments, which include Open Ended Investment Companies authorised in the UK and
corporate bond funds, are stated at the closing prices at the balance sheet date. The Statement of

throughout the year.

Financial instruments

Basic financial instruments transactions that result in the recognition of financial assets and
liabilities like trade and other accounts receivable and payable are accounted for on the following
basis:

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits with financial institutions and other
short-term highly liquid investments with original maturities of three months or less that are
readily convertible to known amounts of cash with insignificant risk of change in value.

Debtors and creditors

Debtors are measured at transaction price, less any provision for impairment, and creditors are
measured at transaction price.

Fund accounting

Unrestricted funds are funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity. Restricted funds are funds that are to be used
in accordance with specific restrictions imposed by donors which have been raised by the charity
for a particular purpose. The aim and use of each restricted fund is set out in note 15 to the
financial statements.

Donations and legacies

Unrestricted Restricted Total funds

funds funds 2021
£ £ £

Donations
Donations 30,344 269 30,613
Legacies
Legacies 463,908 - 463,908
Gifts
In memoriam 12.761 - 12,761

507013 269 507282
Year ended 31 March 2020
Donations
Donations 37,426 30,399 67,825
Legacies
Legacies 176,000 - 176,000
Gifts
In memoriam 10.914 - 10,914

24,340 30.399 254,73

=12 -



Wythenshawe Hospital Transplant Fund

Notes to the financial statements (continuea)

Year ended 31 March 2021

Other trading activities

Fundraising events
Income from sales of merchandise

Income from investments

Bank interest receivable
Interest from Government stocks
Income from Open Ended Investment Companies

Expenditure on raising funds

Cost of goods sold and other costs
Investment management fees

Expenditure on charitable activities

Medical supplies/equipment
Refurbishment costs

Other charitable donations
Office salaries

Administration and other costs

Year ended 31 March 2020
Medical supplies/equipment
Laboratory/research
Refurbishment costs

Other charitable donations
Office salaries

Administration and other costs

=13 -

Unrestricted
funds
£
38,723
4,425

43,148

Unrestricted
funds
£
769
413
6.988

8,170

Unrestricted
funds

£
3,297
2,980

6,277

Unrestricted
funds

£
27,245
480,260
117,164
25,744
8.610

659,023

1,741
435
489,367
17,210
26,163

12,150

547,066

Total funds
2021

£
38,723

4,425

43.148

Total funds
2021
£
769
413
6.988

8,170

Total funds
2021

£
3,297

2,980

6,277

Restricted
funds

£
27,245

153

.

Total funds
2020

£
58,120
4,727

62,847

Total funds
2020
E
2,210
540
18,406

1,15

Total funds

2020
£

1,402

3.851

3,253

Total funds

2021
£

54,490
480,260
117,317

25,744

—8:610

—686.421

2,641
435
489,367
17,210
26,163

12,150
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Wythenshawe Hospital Transplant Fund
Notes to the financial statements (continueq)

Year ended 31 March 2021

Gains (losses) on investments

2021 2020
£ £
Realised gains(losses) 3,462 118,844
Unrealised gains (losses) 45,951 (130.026)
-49.413 (11.182)
Net (expenditure) income
This is stated after charging:
2021 2020
£ £
Independent examiner’s fee 2,340 2,340
Staff costs and emoluments
Total staff costs were as follows:
2021 2020
£ £
Wages and salaries 24,500 24,917
Pension contributions 1,244 1.246
25,744 26,163

Particulars of employees:

The average number of employees during the year, calculated on the basis of full-time
equivalents, was as follows:

2021 2020
No No
Number of administrative staff e | 1

No employee received remuneration of more than £60,000 during the year (2020 - Nil).

The Trustees did not receive any remuneration or re-imbursement of expenses (2020 — Nil).

Stocks
2021 2020
£ £
Stock ~200 _200

-14 -



Wythenshawe Hospital Transplant Fund

Notes to the financial statements (continued)

Year ended 31 March 2021
11. Debtors
2021 2020
£ £
Legacies receivable 418,969 225,000
Sundry debts receivable 4,895 10,402
Prepayments 184 184
Investment income receivable 147 146
424,195 _235.732
12. Investments
2021 2020
£ £
At 1 April 2020 251,763 761,773
Investment additions 254,710 -
Investment disposals (120,068) (498,827)
Realised investment gains (losses) 3,462 118,844
Unrealised investment gains (losses) 45,951 (130,026)
At 31 March 2021 435,818 251,763
Listed investments comprise:
2021 2020
£ £
UK Government Stocks 24,096 24,480
Open Ended Investment Companies 377,608 190,100
Corporate bond funds 34.114 _37.183
435,818 251,763

The historic cost of the UK Government Stocks is £23,295 (2020: £23,295), the historic cost of
the Open Ended Investment Companies is £322,708 (2020: £1 80,075) and the historic cost of the
corporate bond funds is £34,398 (2020: £38,864).

13. Creditors: amounts falling due within one year

2021 2020

£ £

PAYE and social security 1,047 1,073
Other creditors and accruals 97.882 437.269
_98,929 438,342

-15-



Wythenshawe Hospital Transplant Fund

Notes to the financial statements (continyed)
Year ended 31 March 2021
14. Restricted income funds
Balance
at 1 April
2020 Income Expenditure
£ £ £
Equipment - hearts 31,541 100 (27.245)
Equipment - other 7.866 169 (153)
39.407 269 (27,398)
Balance
at 1 April
2019 Income Expenditure
£ £ £
Equipment - hearts 3,666 28,775 (900)
Equipment - other _6.242 1.623 _-
9,908 30,398 900

The restricted income funds comprise amounts
be used,

arity.

are to be spent on specific items to

Hospital to further the objects of the ch

15. Unrestricted income funds

Balance at
1 Apr 2020
£

1.230,981

Balance at
1 Apr 2019
£

1,486,139

General funds

General funds

Investment
gains/(losse
Income Expenditure s)
£ £ £
258331 (665300 49413
losses on
Income Expenditure investments
£ £ £
308,343 (552,319) (11,182)

-16-

Balance
at 31 March
2021

£
4,396
7.882

12,278

Balance
at 31 March
2020

£
31,541
7,865

39,406

given by donors who indicate that their donations
or projects to be carried out, at Wythenshawe

Balance at
31 Mar 2021

£
1,173,425
Balance at

31 Mar 2020
£

1,230,981



Wythenshawe Hospital Transplant Fund

Notes to the financial statements (continued)

Year ended 31 March 2021

16.  Analysis of net assets between funds

Net current
As at 31 March 2021 Investments assets Total
£ £ £
Restnct.ed funds - 12,278 12,278
Unrestricted funds 435,818 737.607 1,173,425
Total funds 435,818 749,885 1,185,703
Net current
As at 31 March 2020 Investments assets Total
£ £ £
Restricted funds _ 39,407 39,407
Unrestricted funds 251,76 979.218 1,230,981
Total funds 251,763 018.625 270,38
17. Analysis of net debt
At 31 March
At 1 April 2020 Cash flow 2021
£ £ £
Cash at bank and in hand 1.221,035 (796.616) 424 419
Net debt 1,221,035 96,616 424,419
At 31 March
At 1 April 2019 Cash flow 2020
£ £ £
Cash at bank and in hand 687,431 533,604 1.221.035
Net debt 687,431 533,604 1,221,035

I18. Related parties

There were no related party transactions with the Trusteeg during the year (2020: nil).

-17-



